LEld ridge, Iowa 
November 8, 1956 



-dss i ildred Pike, Librarian 
Public Library 
Sioux City, Iowa 


Dear Hiss Pike, 

m 

.veil, she cane, she saw, but I won't go 
there was any show of not accepting the 
cussion - all of which (including her 
were some of our board members and 
able to attend the meeting, so si Md 
m.'nd our taping the entire meeting^ 
how ver, so what I'll say now is 


so 


As I expected, after our 
proval of the contract system, she 
fact she didn't even mentipffTftfcvword 
question period. At 
meant that all these 
library in the area 
tract money to be pai 
the demcnstration 
on by the rural people 
would in 
sitting th. 

I wouldn’ 
be 

And she 


back 


she 


hot tha 
was some good ci 
e on tape, Th 
who were 
eked ter if she' 
the Davenport library last nig 
aid interpretation. 


liien a told her of my disap- 
on the operation of plan 2 - in 
forced her to in the 
that the federated plan 
an ar&awbuld contract with a larger 
and professional assistance - that cou- 
and state supplementary funds during 
thereafter, with the tax levy vot6 
with the State Traveling Library wb 
. . .Why, honestly, if I hadn't been 
didn't have the proof of it on the tape 
.cient to the point of being silly coul 
talked about - by any intelligent, experienced librari 
me to pondering the question, "what is ir.telligenc 


As for the theylarrafe library, in this area, region F, I believe it is. 

Cedar Rapids OT.gj/ask^u to serve as the central library or regional library 
the area, givirg\space.service, books to trie degree that each is needed, in retu 
for which the librsw^m 11 be compensated with federal and state rmney. She has 
met w th Clinton, but 1 gather she intendxs that it shall be a sub-regiepal, as 
■will Scot. County Library, sending out bookmobile service to the surrounding 
counties, The n. venpert library was asked to give reference service - thr 

inter-library loan, for-which it will be paid by federal and state funds, We'll 
paid with that money, too, for expending our service into the surrounding ccunti 


oh, honestly, hiss Pike, when 1 actually explain it myself, it sounds sillier th 
it did last ight, I really think she's heading in the right direction, but why 
knock oneself ait doing it the hard wayI? 


The catch in the 1st plan (which,be cause of my protest,in private, to the 2nd wa 
the one she put forth for us last night) in the rest of the state is the sane ol 
one, the local boards of those poverty stricken libraries are loathe to give up 




although. I’m sure they'd deny ray first charge vehemently), The situation is, to 
me, at least, analogous to the school reorganization problem in one respect - the 
boards are not thinking first of the good of the child and his education - in the 
library the boards are not thinking first of the good of their public, -‘■hey re¬ 
fuse to admit that their publics are not getting good service* Ti is objection to 
givingup their own little business is what she's met up and down the land, and, 
so far as I’ve been able to get from her, is her chief (I was go in, to say sole , 
but perhaps she has some others that I'-ye missed somewhere) reason for proposing 
the 2nd plan, that of contracts. Sc what hsppend a^ter oar meeting lust night is 
particularly pleasing to my sculZ Several of my board members were asking her 
just how a county-district (as she calls a regional) library would be administered, 
say in our case if Cedar, Muscatine, and ''Hinton countieA should. -vote to join us in 
such a regional library. I could just see the glint i/her eye at me and see the 
wheels oing merrily to work "Aha, young lady, here's Wherd you geu it, too" as she 
said very carefully and. pointedly "It would mean that tnere\wculd be one board from 
this whole area - each county having representatiCn^afiJ eo V e J 00 - would have to 
get off the board"« It was just as though you'^lifted a grdut big weight off their 
s oulders, ar.d they'd been primed for it teforehan3^^wiihoues^iotion each of them 
turned and laughed and started v.alkang away saying "Good, M gS^dly get offj" 

And they meant itl They're all up aWe J£!S33\ears in publi<Nrai«Lted jobs like the 
library board. The look on her face wafr <a deiiSf to see l 

j would i agine that a so .ewhat aSjdJfer alan majhtlbe offered in yo r area - al¬ 
though, she ay ask you to be the i^ioNd. eerier/ as she has done wlih Cedar 
lapids and Counci:: bluffs - neither d^wn^f leather, has ’nought it up to this 
point. 1 oho .1 dr't speculate, for, su\elp m&f I think she improvises as slie goes 
dLong. l.o one - but no one »-eeuld have wfoat \he proposed last night on paper and 
have looked at it twice axd'made ft publici\ \ 

Hiss Pike, ’m . curing fo raj md ou^toy^u in thre manner bccau; . know you're the 
soul of discrection. M'k weicombvto &o with whatever Is here .hat you wish. I 
am perturbed, though ano^ifyrou can afiferyny suggestions that mi >t help me. I'll 
appreciate it. I'm not bdttierbd aboxd/riyyown area. I cannot, in conscience, go 
along with coutj>cts - and 5k rh^sjjdably sure my own boa d will have nothing to 
ao with them,>atiiough we havxS^ot^ipissed the prbposit on among d r Ives. I 
decided af tof myveqnvi?r8ation Grafton, aid I told 2 of my boa d members 

so,-.that I/would prmeryfK^ to tell the board anything - leu then cone into it as 
cold as a3TL o&ier boards. N. was not going to give her any is) 

_or saying\lausr that I"d prejudiced ray board against her plan. didn't say that 
to my boardNjenbkrs, I r*prelj said I'd prefer, if they didn't mind, to have them 
get it cold frto M^s yfefiam, I might ; .isxinterpret something in telling them. 

What bothers me >as >4tapLed to say at the beginning of this paragraph) is that 
dan I let t.JLs thrh jg \& /ca. and on without voicing protest outside ny own area. If 
I were the only one who felt this way about contracts, I wouldn't be bothered - I'd 
soon change my way ox thinking (I hope )\ but there are people in this business who 
know a lot more tlx an I do about it who feel the same wag • 

I sincerely believe that to have library service developed all over Iowa by t3ie 
contract system as these proposals would do it would be highly inefficqp&t and ex¬ 
travagant. We'd be perpetuating the puwefcty stricken library - and doing it with 
state tax money* 




